RUNNING YOUR DEPARTMENT ON EOS

EOS gives employees of companies running on EOS a well-defined structure in which they can grow, feel more fulfilled in their work, and achieve their personal goals. When you understand what the priorities of the company are, it helps you play your part in achieving them. 
Rate each area below on a scale of 1-10 (with 10 being best) for each of your departments based on the description. 
· Annuals – This department has Annual Planning sessions once per year where they strengthen team health, learn from the prior year, build a forward-looking issues list, set a 1-Year Plan and Rocks. They effectively and efficiently IDS strategic issues that move their department forward and align with the company vision. 
· Departmental Plan – This department has a departmental plan with measurables, goals, Rocks & a long-term Issues list that aligns with the company vision.
· Quarterlies – This department has effective Quarterly Pulsing sessions, following the Quarterly agenda, ensuring everyone shares the company vision and knows how they contribute to it. They learn from the prior quarter, contribute to the team Rock setting exercise and bring their own ideas for Rocks & issues. 
· Level 10’s – This department has powerful Level 10s where each team member has a measurable on the Scorecard, 1-3 Rocks, completes to-dos weekly & brings Issues to solve. The team regularly solves all the issues on their weekly issues list for the long-term greater good. 
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