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THE TRUST BUILDERS

OUR TEAM HAS DONE THE FOLLOWING:

READ THE FIVE DYSFUNCTIONS OF A TEAM	 

THE MEETING PULSE®

• 2-day Annual, 1-day Quarterlies, and weekly Level 10 Meeting®

• Same day, same time, same agenda, start on time and end on time



PERSONAL HISTORIES EXERCISE 

ONE THING (RECOMMENDED ANNUALLY)
• Most admirable trait
• Start or stop







SOCIAL FUN
Dinner, bowling, go-karting, WhirlyBall, cricket, etc.

KOLBE PROFILES
www.kolbe.com

PROFILING TOOLS
• Myers-Briggs® (www.discoveryourpersonality.com)
• DiSC® Profiles (various sources)
• StrengthsFinder Profiles — now CliftonStrengths® (www.cliftonstrengths.com)
• Working Genius (www.workinggenius.com)



PERSONAL ISSUES SOLVING SESSION
• Three (3) strengths and weaknesses
• Follow The Issues Solving Track



“CLEAR THE AIR” MEETING
What’s  you off?



Toolbox 27

7 CRITICAL NEEDS™ HEALTHY ASSESSMENT
www.7criticalneeds.com



http://www.discoveryourpersonality.com
http://www.cliftonstrengths.com
http://www.workinggenius.com



