The Small Moments That Build Team Health

Participant Worksheet

Do not leave with a concept. Leave with a plan to bring back to your leadership team. Use this worksheet to
capture one small Team Health moment and the plan to act on it.

1. Pick Your Small Team Health Moment

Where is your leadership team missing small chances to build Team Health? Check your top opportunity.
O] Segue

O IDS®

O To-Dos

O Rock Support

O The One Thing

0O LMA®

O Trust Builders

0 The Meeting Pulse® (includes active listening)

2. Where It Lives in Your EOS Process

Where does it live in your EOS process? Is it weak or broken? What’s a recent example that shows it?

3. What You Will Bring Back to the Leadership Team

In one or two sentences, how will you introduce this to your team?

4. The Question You Will Ask the Team
What open question will you ask to get the team to talk about this, rather than telling them what to do?

5. The Team Health Result You Want

If this moment is working six months from now, what will be different about how your team functions?

6. Your First To-Do
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